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Long-term monopoly management way, over-reliance on monopoly protection of 
tobacco enterprises, the overall risk consciousness, weak internal control, in the aspect of 
risk assessment, forecast mechanism in a state of absence. Tobacco companies lack of 
internal control, risk assessment mechanism and corresponding personnel, insufficient 
experience in terms of risk to the whole industry. With tobacco industry reform gradually 
thorough, industry increasingly standardizes management order, for the enterprise to 
strengthen internal control request urgently. Material purchasing is an important part of 
enterprise internal control, improve the purchasing is advantageous to the enterprise 
internal control to prevent purchasing risk, improve the efficiency of procurement, reduce 
procurement costs, promote the sustained and healthy development of enterprises. 
This paper consists of six chapters: the first chapter is the introduction part. The 
second chapter of the internal control and purchase the relevant concepts of internal 
control. The third chapter is from the perspective of the five elements of internal control, 
on the Y company purchases the status quo of internal control problems and the causes 
were analyzed. The fourth chapter focuses on problems puts forward some 
countermeasures to improve, including perfect internal environment of purchasing, 
establish risk assessment system of purchasing, improve the control activities of 
purchasing, strengthen information communication of purchasing, and implement 
effective supervision. The fifth chapter is purchasing the preliminary results of internal 
control. The sixth chapter is conclusion and prospect. 
Procurement based on Y tobacco industry company as the research object, combined 
with industry characteristics, based on the theory of internal control, in the risk assessment 
and management, improve the control activities using the concepts of internal control of 
procurement, from the internal environment, risk assessment, control activities, 
information and communication, and perspective, the five elements of internal supervision 
of Y company procurement analyze and solve the problems existing in the internal control, 
sort out all kinds of forms, has strong maneuverability, so as to industry in the 
procurement of the internal control construction to provide some reference and reference.  
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第二节  研究现状 
一、内部控制相关研究 
1992 年美国反欺骗性财务报告委员会的发起委员会 (The Committee of 

















为核心的内部控制框架。2004 年 9 月，COSO 委员会在 COSO 报告的基础上，结合 2002
年 7 月出台的《萨班斯—奥克斯利法案》②颁布了《企业风险管理——整合框架》（简
称 ERM 框架）③，ERM 框架将内部控制五要素扩展为企业风险管理八要素，提出企业
风险管理应与内部控制紧密结合起来，把风险管理应用于整个企业的战略规划之中，
以确保企业目标的实现。 
我国在内部控制方面的研究起步较晚，20 世纪 80 年代中期才将内部控制作为一
种概念进行理论探讨和运用，90 年代开始政府部门颁布了一系列规范性文件推动研
究的发展。1996 年 12 月，中国注册会计师协会发布了《独立审计准则第 9 号——内
部控制和审计风险》（会协字[1996]456 号）[5]，意味着会计界、审计界开始对内部
















                                                             
① Committee of Sponsoring Organizations of the Treadway Commission. Internal Control 一 Internal 
Framework. July 1994 Edition. 3. 
② Sarbanes—Oxley Act of 2002. 
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